Board Meeting 9/9/24
6:15pm Padaro
Attendees:

Agenda:

1)

8)

Board position voting
a) Coach Administrator - Angelina Lane

i) Yeah6
b) Division Coordinator (team formation) - Erica Holtgrewe, Julia Wheatley
i) Yeah6

i)  Yeah 6 - Julia
c) Equipment & Uniform Coordinator - Elissa Christensen
i) Yeah6
Schoolyard
a) Meet and greet Friday the 13th, 5:30. Pass out uniforms, blow up balls,
i)  Head coaches: Mark Mutal, Frances Brand
i) 10 assist coaches
Volunteer appreciation
a) Hat, technical shirt (ask brett)
b) What is budget/volunteer? (Dan)
¢) Hoodie -
i)  marisa count
i)  Dan ask Brett
Ref recruiting
a) Kim sandwiches 5p-how many/where?
b) UG no ref needed
c) Viola game schedule - Dan, send to Liston
Treasurer - post in paper?
Volunteer compliance report/follow up
a) Marisa following up with people directly
Player practice conflicts for next year
a) Stop taking special requests - confirmed
b) At early sign up end - send out to coaches for asst & ref recruits to be on their
team
c) Player trades allowed up to 2 weeks before games start/before practices start?
U10 game card tracking
a) Playoffs organization U10B = 7 teams, U10G =6
b) Order medals and trophies
i)  Use medals for first place only u10 & u12
(1) All'in favor - confirmed all
c) Pins for everyone - 550
i)  Elissa checking, Dan send her logo
Reminder email
a) U10 game cards & general rules



b) No refs show?

c) U6 -no ref

d) Referee

e) Coach email - have cones in shed
10) The amazing shed overhaul of 2024

a) WD-40
11) Picture day organization

a) Field reservation - in person
12) Equipment/uniforms - anything needed?

a) Cones

b) Shorts
13) All Stars

a) Coach recruiting

b) Player applications vs. player recommendations
14) Outgoing Board Appreciation

a) Brett, Jeff, Justin, Leanne, Pedro, Bryn
15) Early Registration Raffle

$100 for soccer - Kyla to pick up GC 67 Chyanne Leilani-Rain
bolt

1 Free registration next year for one player 207 Leigh Legler

3 hoodies (1) 2 Andrea Lionello

3 hoodies (2) 174 Anthony Parra

3 hoodies (3) 260 Linda Baffa

Meeting adjourned 7:57



